Emergency Nurses Association

Maryland State Council

2 February 2011 @ Baltimore-Washington Medical Center
REVISED Minutes MD ENA State meeting

Leader:  Mary Alice Vanhoy, 2011 MD State President
Attendees:  
Lynn Brown, 2011 State Treasurer; Anne May; Mary Alice Vanhoy; Pam onsite  @ 1045; Mary Ellen Wilson;
Sandra Jordan (guest) nursing student from Chesapeake College precepting with MA Vanhoy; 
RSVP not able to attend: Caroline Doyle; Bill Swain; Lisa Tenney; Pen Jarina;
Recorder:  Linda Arapian, 2011 MD State Secretary
Conference Call: Linda Arapian; Cyndy Wright-Johnson; Pam Fox (on the way); Jeff Jefferies; Diane Liebeskind; Sandy Waak;



Josephina Jarina;

NOTE : Minutes are REVISED following review at the March 2011 State meeting in Hagerstown, Maryland.

	 Agenda
	Topic
	Discussion
	Recommendation
	Action Plan


	President
	Welcome attendees
	
	
	Called to order 10am

	Review of Minutes

      
	Dec 2010 minutes reviewed
	none
	Motion to accept: Pam
Second: Linda
	Unanimous approved
Linda to send to Pam to post on website

	Treasurer Report

	State Acct: $ 12,892.91
Educ Acct: $28,294.98
CD Educ:   $ 5,485.35 
CD #1 (St) $ 5,485.35
CD #2         $ 2,195.66 
Treasurer Audit 


	Date and Location

	None at this time
	Treasurer Report accepted as presented.
State audit date TBD at next meeting, planning sometime mid-yr, after 15 April 2011

	Maryland ENA
SOP Work Group
	Officer Job Descriptions
	No discussion
Discussions related to holding simultaneous state and chapter positions. Note that the
National officers job descriptions do not include this

Effective date - 
	Sandy W does not have updated prepared
Currently recycle people through chapter and state officers.

Motion by Sandy, Seconded by Anne:

Beginning in 2012, “Strong recommendation that the state president shall not hold simultaneous  chapter office”
	Defer to March meeting
Unanimous approval

	Maryland Nurse of the Year Award 2011
	Nominations
	One nomination was submitted by Mary Alice and Pen: Lynn Brown.

	Lynn Brown left room.

Motion by Jeff
Seconded by Anne

Unanimous approval
	Mary Alice will notify Claire at MD ACEP
Award to be presented at MD ACEP Mtg, April 15th

	Website
Website (cont)
	Website Reconstruction Committee
Pam: Website  information and updates

missing
	1. Membership for Reconstruct Committee-
Blast email save the date for By the Bay and

A. for member interest:

- search for members with web knowledge

B, designees for IQSIP Committee (Cyndy WJ)

2. Goals

     a. New look

     b. Accessibility

     c. Responsibility of chapter point persons

Information needed:

- ESC Officers 

- chapter meeting dates/sites

- Committee reports
	Members:
ESC: Ann Robinson

MMC: Pam Fox

MBC: Caroline Doyle

Liaison: Mary Alice

IQSIP members from chapters:

MBC: ??

MMC: Anne and Pam

ESC:??
	By end February:
Develop a plan for website review

Please sent to Pam ASAP

	Guidelines for Care of Children in EDs

	Does MD ENA want champion this project?
How?
	Report only 6% hospitals have approp equip etc to care for children
	Suggestions:
- Post on MD ENA web  home page

- Mail to nurse managers/charge MDs
	Information on MD ENA website


	SEMSAC nominations
	Carol Mays while very interested and active would like to step down
	Need 3 nominations – ED RNS with a strong working knowledge of MD EMS. Nominations are presented to EMS Board, who  recommendations to Governor. Ultimately governor  decides and appoints ENA member
	SEMSAC meets first Thursday, 1-3pm, at MIEMSS

Suggestions:
- Joan Fortney

- Lynn Brown

- Linda Arapian


	Mary Alice needs CVs by the second Tuesday in March

	ENA Foundation 
	State Challenge begins

	Theme and collection to be presented at Leadership Conf in Portland mid-February
	Request each chapter donate within their ability, suggest $1/member
Last year, MD ENA was able to name a scholarship based on our support level.
	Mary Alice to contact chapter presidents

	Strategic Plan
	Review 2011
Committee to look at the 2012-2015 plan
	
	
	See separate documentation of Strategic Plan review

	Committee Reports
	
	
	
	

	Education
Education (cont)

	BTB: 5 May 2011
Site:   MITAGS

Status

Faculty –all speakers selected ??
Flyer ??
Sponsors

Poster Session

Silent Auction:

AV Equipment
	Need a “Save the date” Flyer to members and facilities
Need to follow-up

No information for flyer 

Available

Penn and Bill coordinating vendors

Cyndy WJ coordinating

Anne May coordinating

Mary Alice coordinating
	
	Limited information from co-chairs at this time.
Mary Alice to contact By the Bay co-chairs for status report and let us know the status of the conference
Chairs will let us know as they need additional support and/or resources



	
	CEN/CPEN Review Courses
	
	
	Defer to the March meeting due to time issues

	Membership:
Recruitment:

Distribution Lists:

MD ENA Displays:
	Management of expiring members
New members 

Email membership distribution lists:
1. administrative list for state and chapter officers and Committee Chairs

2) an informational distribution list, for those interested in State ENA activities, including hospital representatives

MD ENA Display at upcoming conferences:
- Do we want to add a table cloth


	How to recruit  ?

Urgent Care Centers ?

Freestanding EDs ?

Other non-hospital RNs providing emergency care

Developed by Sandy Waak in 2010
Developed from the ENA membership list
Develop Standard Display ($750 approved)
Standard tablecloth
	Do members want timely important “blast/mass” emails ?

Cardboard mounting with Velcro works well

Black with “ENA” lettering in Burgundy with white trim
	Current membership:

930 members on  2/1/2011
 26 members expired Jan 31

No final decision on best methods to recruit members

Need survey member preference 

Suggestions for display content ? Email Mary Alice

Who will order ?

Deadline to complete ?

	MD Student Nurses
	How to access


	
	
	Defer to discussion in the Strategic Plan

	TNCC & ENPC


	Grant monies

Upcoming Courses

Instructor Courses

	Each state again received 
$1,000.00 from National ENA

Pam has scheduled an ENPC class May 25-26, 2011 in Rockville

ENPC-I course April 21-22, 2011 in Baltimore
	
	TO be used to support educational activities in the state
Gail Schoolden and Carol Miller will complete requirements to become Instructor Faculty

	IQSIP
	Co-Chairs:
Cyndy WJ and Caroline Doyle
	2011 Goals:
- increase quality and safety preventin stretcher-side

- no new materials
	
	Developing displays for conferences

	Gov’t Affairs
	MD Child Neglect Law SB 178
Novelty Lighter
	Should  MD ENA support again in 2011 ??
SB 112, HB
	Discussion 
Discussion
	Unanimous approval
Support Novelty Lighter Bill

	
	Nurses Night in Annapolis
 Feb 21 5-8pm
	MD ENA support ??
Support levels:

$50

$100-499 Contributor

$500+
	Discussion important to support at some level. Motion: Pam $250

Second: Jeff
	Unanimous approval.
Mary Alice to submit request form to Lynn B

Hope some members are able to attend

Suggestion: make appointment times, tell them you are representing MD ENA

	Nsg. Practice
	
	
	
	Nothing new to report

	ED Managers SIG
	Meeting focus on challenges department face
	Discussions include:

- TJC and CMS surveys
- ED safety

- Boarding
	Managers come from all over the state, many small hospitals represented
	Meet 2nd Friday of odd months (Jan/Mar/May etc)
At noon at Annie’s Restaurant on Eastern Shore

	Awards & Scholarships
Committee
	Need a Committee Chair and members
	
	Conference call meetings w/ National ENA 
	Contact Mary Alice if you are interested

	Media Committee
	Need a Committee Chair and members
	
	Conference call meetings w/ National ENA
	Contact Mary Alice if you are interested

	Marketing & Fundraising
	Need a Committee Chair and members
	
	Conference call meetings w/ National ENA
Budget implications,
	Contact Mary Alice if you are interested
Lynn Brown to provide a cost breakdown of any 2010 budget costs at March mtg

	Volunteer Resources
	Need a Committee Chair and members
	
	Conference call meetings w/ National ENA
	Contact Mary Alice if you are interested

	Chapter Reports
	
	
	
	

	Metro Baltimore
	
	
	
	Nothing new to report

	Mid MD

	Updated chapter mtgs
All meetings at Holy Cross Hospital
	January meeting
March meeting

May meeting
	AHA Updates
Strokes in the Young

The New Insulins
	

	Eastern Shore
	Pediatric Workshop
Registration $30
	February 23  0800-1300
Holiday Inn Express Easton
	Chapter meeting, with membership drive, to follow conference
	

	Western MD SIG
	
	
	
	March State meeting to be in Western Maryland 

	UPCOMING ENA DEADLINES
	Leadership Conference 2012 Faculty  
Proposed Bylaw Amendment & Resolutions  March 25
Vidacare ENA Annual Conference Scholarships  
Others: Multiple grant opportunities
	Deadline: March 11
Deadline: March 25

Deadline July 1

Check ENA website, www.ena.org
	
	Submitted online

	2011 Meeting Dates


	2011 Meeting Dates
	Most dates now finalized
	Feb 2, 2011

Mar 10, 2011

May 5, 2011

Aug 24, 2011

Oct  ?? date

Dec 7, 2011
	BWMC 

Washington County Hosp

MITAGS/ BTB Conference

BWMC 
? So Maryland/Civista ?

Site TBD


Linda Arapian








25 February 2011
_________________________________________





_________________________________

Linda Arapian, RN MSN CEN CPEN EMT-B





Date Submitted

MD ENA State Secretary 2011
