Emergency Nurses Association

Maryland State Council

Meritus Health Hagerstown MD
March 10, 2011

Minutes MD ENA State Meeting

Leader:  Mary Alice Vanhoy, 2011 MD State President
Attendees: Mary Alice Vanhoy, Joan Fortney, Bobby Winters, Caroline Doyle, Lynn Brown, Cyndy Wright-Johnson, Josefina Jarina 
 
RSVP not able to attend: Linda Arapian, Anne May, Ann Robinson
Recorder:  Caroline Doyle
Conference Call: Jeff Jefferies, Diane Liebeskind, Sandy Waak, Pam Fox, Helen Bradley
	 Agenda
	Topic
	Discussion
	Recommendation
	Action Plan


	President
	Welcome attendees
	Bobby Winters, new member from Metro Baltimore Chapter, was introduced to the group.
	N/A
	N/A

	Review of Minutes

      
	
	Typo-recorder Linda A. as treasurer; change to secretary.
Conference call info to be removed from approved minutes.
Under Guidelines for Care of Children in EDs- remove Pam to post information. Information already on website; posted in September.

Under Upcoming ENA Deadlines-typo; remove the letter J.

Under Governmental Affairs- add Support Novelty Lighter Ban Senate Bill 112, House Bill192. 
	Motion made by Jeff J. and seconded by Lynn B. Approved unanimously. 
	To be forwarded to Linda A. for corrections.

	Treasurer Report

	State Acct: $ 17,987.91
Educ Acct: $ 30,387.41
CD Educ:   $ 2,204.87 
CD #1 (St) $ 5,493.43
CD #2        $ 5,493.43
Total:         $61,567.05
Treasurer Audit 


	Capitol One CD is maturing tomorrow; automatic renewal for 7 months. Due date 3/18/2011. 
Date and Location

	Sandy W. suggested we get a better rate and longer term instead of 7 months. Also to get the highest rate and stagger maturation dates of CDs.

Motion to accept treasurer’s report-Jeff J.

Seconded-Diane L.

None at this time
	Lynn B. to investigate

	Maryland ENA
SOP Work Group
	
	Sandy W. and Pam F. worked on draft. To be finalized and posted on the website.
Also to be used to create a book on the chapter level for each office.
	To be forwarded to chapters for officers to distribute.
Revisit job descriptions in 2014; unless there is a change, then prn.

Motion made by Pam F. and seconded by Caroline D.
	Mary Alice V. to forward to chapter presidents.

	Website
	Website Reconstruction Committee
	N/A

	Deferred until next meeting.
	Mary Alice V. to follow up

	ENA Foundation 
	2011 State Challenge begins
Awards to Maryland ENA Members
	“Pack the Sack”
Mary Ellen Miller from Carroll Hospital Center was a recipient of the Tapestry Award from National ENA.

Althea, Nurse Manager from Atlantic General, won a free registration for Leadership Conference.
	Our goal- $1.00 per member. It was suggested to take the “sack” to Miltonberger Conference and EBTB.

Mary Alice V. met with her. Sent pictures to Pam F. for posting on the website.
	Mary Alice V. will bring it to both venues.
Pam F. to post pictures.

	Strategic Plan
	Review 2011
Committee to look at the 2012-2015 plan
	
	
	See separate documentation of Strategic Plan review

	Committee Reports
	
	
	
	

	Education

	EBTB 
National ENA
	Flyers
Sponsors- Josefina J. reported through Mary Alice V. there is a low response so far. Requesting that the group go back to their respective hospitals and ask them to be vendors. Bill Swain co-coordinating vendors with Josefina.
Poster Session- Cyndy W. J. coordinating. Application due date is April 15, 2011 at 12noon. Lucy McDonald to review applications with Cyndy.
Silent Auction- Anne M. coordinating. 
AV Equipment- Mary Alice coordinating.
CECHs- Lynn B.

Handouts/Folders- Lynn B. and Caroline D.

Registration- Spreadsheets, name tags, lists, on-site registration- Sandy W. and Pam F. coordinating.
Mary Alice V. reported that National ENA is looking to merge both of their conferences.
	Blast email EBTB flyer.
Diane L. stated that we need to be creative. Check with uniform companies, etc. Cyndy W.J. suggested Lou Jordan, EMS books, as a potential vendor. 

Call for posters with applications to be done tonight by Cyndy and Mary Alice V. Cyndy to forward 1-2 lines for EBTB flyer to Sandy W.
50-50? Mary Alice V. has the tickets if we proceed.

To include Chapters’ officers’ flyer; president’s name and email (contact info); chapter meetings. Also include State officers’ flyer and info.


	Sandy W. to send to Google group. 

Sandy W. to email flyer and labels to Diane L. Diane and Jeff J. to print/label/send EBTB flyer to membership.

Josefina, Cyndy, and group.


	
	CEN/CPEN Review Courses
	N/A
	N/A
	N/A

	Membership:
Recruitment:

Distribution Lists:

MD ENA Displays:
	Management of expiring members
New members 

Email membership distribution lists:
1. administrative list for state and chapter officers and Committee Chairs

2) an informational distribution list, for those interested in State ENA activities, including hospital representatives

MD ENA Display at upcoming conferences:
- Do we want to add a table cloth?

	Need a chairperson for this committee. 
Membership dues are increasing at the end of the month.

National ENA has a new logo/promo for membership: Plank and trail; To Follow the Pathway

Developed by Sandy Waak in 2010
Develop Standard Display ($750 approved)
(develop a template)

Standard tablecloth

	Mary Alice V. recommends a blurb on flyer regarding the dues increase so that members can take advantage of the savings now.

Do members want timely important “blast/mass” emails?

Cardboard mounting with Velcro works well

Black with “ENA” lettering in Burgundy with white trim
	Cyndy W. J. to follow up with Mary Ellen Wilson regarding previous work done on this project. Cyndy and Bobby Winters to proceed in the development of this project.


	MD Student Nurses
	How to access


	Sandra did a presentation and gave out 5 applications.
	
	

	TNCC & ENPC


	Grant monies

Upcoming Courses

Instructor Courses

	Each state again received 
$1,000.00 from National ENA.
March 21st and 23rd at Mercy- Gail Schoolden
Mary Alice V. reported that National ENA revised ENPC test questions for fall rollout in 2012.

Pam F. reported that 8 people had expressed an interest in an ENPC instructor course; has not received any registrations to date.


	Need to get instructors validated before change over; if not validated, they will need to take the instructor course again.

Cyndy W. J. recommended that a task force be developed to investigate under-served areas and potential reimbursement for instructor courses.
	TNCC/ENPC Chairpersons and Mary Alice V. to follow-up.

	IQSIP
	Co-Chairs:
Cyndy WJ and Caroline Doyle
	2011 Goals:
- increase quality and safety prevention stretcher-side

- no new materials
	
	Developing displays for conferences

	Gov’t Affairs
	N/A
	N/A
	N/A
	N/A

	Nursing Practice
	N/A
	N/A
	N/A
	Nothing new to report

	ED Managers SIG
	N/A
	N/A
	N/A
	N/A

	Awards & Scholarships
Committee
	Need a Committee Chair and members
	Looking for volunteers.
	
	Mary Alice V. to follow-up.

	Media Committee
	Need a Committee Chair and members
	Looking for volunteers.
	
	Mary Alice V. to follow-up.

	Marketing & Fundraising
	Need a Committee Chair and members
	Looking for volunteers.
	
	Mary Alice V. to follow-up.

	Volunteer Resources
	Need a Committee Chair and members
	Looking for volunteers.
	
	Mary Alice V. to follow-up.

	Chapter Reports
	
	
	
	

	Metro Baltimore
	
	Met March 8, 2011. 3rd Annual MBC Mini Conference- June 3, 2011, 8am-12noon at BWMC. Meeting schedule for 2011 determined. MBC Night at Ripken Stadium- Meet and greet with crabfeast and ballgame (date to be determined). Plans to participate in Avon walk in October for breast cancer awareness. Developing liaisons with hospitals and schools of nursing within chapter region. Developing a speaker forum.
	
	

	Mid MD

	
	Meeting beginning of the year. Topic New Diabetes Drugs.
Barbara Proctor Conference- November 11, 2011; plans being finalized.
	
	

	Eastern Shore
	Pediatric Workshop

	Very successful- 49 attendees. Significant needs seen. Good cross- section of RN and EMS providers from the Eastern and Western Shores and Delaware.
	Chapter meeting, with membership drive, to follow conference.
	

	Western MD SIG
	N/A
	N/A
	N/A
	N/A

	UPCOMING ENA DEADLINEs
	Leadership Conference 2012 Faculty  
Proposed Bylaw Amendment & Resolutions  March 25
Vidacare ENA Annual Conference Scholarships  
Others: Multiple grant opportunities
	Deadline: March 11
Deadline: March 25

Deadline July 1

Check ENA website, www.ena.org
	
	Submit online


	2011 Meeting Dates


	2011 Meeting Dates
	Most dates now finalized
	Feb 2, 2011

Mar 10, 2011

May 5, 2011

Aug 24, 2011

Oct  ?? date

Dec 7, 2011
	BWMC 

Washington County Hosp

MITAGS/ BTB Conference

BWMC 
? So Maryland/Civista ?

Site TBD

	Meeting adjourned
	
	
	
	


