Mid Maryland ENA Chapter Meeting

October 31, 2008

Members Present: 

Officers: Pam Fox, Treasurer

Members: Anne May, Sandy Waak, Linda Arapian, Cyndy Wright Johnson

Agenda:

1. Treasurer’s Report 


Current balances – Checking: $5497.11 and Savings: $6314.00


Conference budget totals will be finalized after all sponsor checks are received.

2. Barbara Proctor Conference today: Hot Wash – the participants present voted to continue to have the BP Conference next year at the same time even though National ENA will be in Baltimore in October of 2009. 
Strengths:

Quick look at the evaluations were very positive about the topics, location, and speaker.

Lisa Tenney was the Holy Cross contact and worked well with the conference planning team. 

The conference planning committee in the same “uniform” made it easy for the vendors and participants to find staff. 
Most sponsors were pleased with the clinical house staff interest in their products in addition to the conference participants. Participants like the diversity of the types of exhibits and the new companies participating. 

Weaknesses: tables for the vendor were smaller than normal, provided by the hospital.
Renting the tables has costs as well as logistics to arrange.

Opportunities: 
This year the $2000 cost to rent the location was waived because the Holy Cross ED staff was allowed to come for free. Approximately 18 Holy Cross ED personnel attended today with Lisa adjusting their registrants as their schedules needed. 

Food was provided by Mid Maryland ENA with set up the evening before. Snacks were purchased at warehouse store. Lunch was ordered and delivered from Boston Market.  The Holy Cross Hospital pantry was nice for storage but next year remember to bring:


Larger cooler


Soap and Paper Towels


3 – eight foot tables are needed for food 

Logistics for next year: 
· Repeat the roping for the food in the side hallway
· Make and bring signs for each table that say “This Break is for the ENA Conference Participants”.  
· Conference participants and vendors must wear their conference name tag for the breaks and lunches.

Threats: While this year the weather cooperated, waiting for the shuttle in bad weather could pose a problem. The cost for the shuttle bus was $500 this year. 

Overall – This was a very successful conference and the committee will evaluate returning to this location.  The staff at Holy Cross was very helpful in Thursday evening set up and all day Friday. Thank you to Ed Giddings and Christian Payne will be written by Pam for the committee. The AV equipment on location worked well. 

Recommendation: Place a soft hold a date for 2009 at this location and decide soon.  

Sandy Waak extended a huge thank you to all the planning committee for all their work before and onsite today!  

3. New Business:
Suggestion to develop objective criteria for members to receive scholarship and delegate monies for attendance at national ENA conference. 
Active participation in chapter activities for Barbara Proctor Conference. Support could include: preplanning, faculty recruitment and securing required materials from that speaker, procurement of supplies or food, CECH application, CECH summaries, on site registration, proctoring through the day, vendor coordination, set up on the day before, clean up on the day of, staffing the registration. The core / steering committee will develop a conference shirt for both onsite facilitation and as a thank you. 
Active participation in other chapter activities could be delineated for partial funding for delegate support.  Types of activities will be drafted for review in the future. 

4. Officers are needed for the elections in 2008 for 2009 year. And the names are due to National ENA office today (10/31/08) 

President Elect


Secretary


Treasurer – Pam is willing to run again 

Current Officers for 2009: 

Cindy Sellers, President
Survey Monkey electronic ballot will be used for the elections. 
5. Old Business: Minutes were not available for review.
6. Next meeting – Christmas Party at RIPS in Bowie on December 9, 2008 from 6pm - 8pm. RSVP to Helen Bradley didohrb@aol.com.  
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