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Recording:  Andi West-McCabe
	TOPIC
	DISCUSSION
	ACTION

	Introductions
	-Introductions were made and contacts updates.
	

	Recent Joint Commission Survey-Calvert Memorial
Pain Management
	-Findings shared from Calvert on focus areas from their recent survey (by the way they were surveyed by a retired Pediatric Physician, a Social Worker-Inpt. Psych, an Engineer for Life Safety and on day 2 an additional Physician. No nurse was there due to illness):
· Nothing on Med rec.

· Missed documentation

· Endo – 4+ patients in sedation meets ambulatory surgery center, dirty and clean scopes can not be in the same room or it is an infection control issue.

· Environment of Care on generator testing – must be at full speed for ½ hour.
· H &Ps must follow bi-laws rules for timeliness.

· Aim to have no flash sterilization for infection control.

· Records not being dated and times.

· Some records did not have an immediate post procedure note by the Physician and must include blood loss.

· Prescriptions/Meds must be reviewed by pharmacy before being given for non-emergency use in ambulatory settings such as surgery/PACU/ED.

· Discussed SAFE Nurses

· Decontamination.

· Pediatrics-specifically weight-based dosing.

· Staffing-If something such as ACLS is required, no one may work if expired. Job Description and practice must match on this.

· Critical values vs. critical tests.

· Fire wall penetrations.

· “Do not exit” sign to the roof.

· 24 hour Pharmacy / 24 hour Radiology? Who knows when contrast is being given if they are not present such as after hours?

· Shutter required for co-pay window.

· Artificial plants are not fire retardant (must have a sticker stating so or treat them).

· All practitioners must be licensed-they had an LPN who comes in with a private practice physician but he/she needs to be in the credentialing process to be complaint.

· Storage may not be within 18” from the ceiling.

- Calvert shared their policy.
- This is poster-size in the waiting room and is working well.

- This helps address the expectations for everyone and responsibilities of patients.

- It also lets people know opioid prescriptions will not be written in the ED for chronic pain.


	Please review this Mary Ellen. I hope I covered everything. Thanks so much for sharing!

	PI Topics
	· Chester River – Throughput, EMR, Pain Assessment, Reassessment, Triage, LWBS/LWOT, Blood culture contamination.
· Union – Pain, Reassessment, Triage Greeter out front – new focus.

· Calvert – Pain reassess, Door to EKG, Throughput, Blood culture contam, CVA, transfers.

· Upper Chesapeake – New peds ED – times, LWBS, Seen by MD within 1 hour, Triage within 15 min, Restraints, Med rec, Critical Values, Patient Satisfaction -HCAPS in January.

· Atlantic General – Throughput, CVA, Community Benefits, LWBS, Holds (numbers and times), growth by zip code / secondary market, % of 30 Min Promise met, pain assessment/reassessment.

	Listed by facility so if anyone wants information they can contact that leader for information or help.

	Holds
	We discussed tactics people are using to combat/assist this process. Here were the best practices being used by represented facilities:

-Anne Arundel – Stoneybrook, NY Model.
-Inpatient rooms changed to solarium rooms.

-None of the facilities represented today had Discharge / Admit hold areas.

-Use beds, not stretchers.

-Fast Track becomes the hold area.

-Floor nurses come down to care for Hold patients when possible.

-Bed huddles 3 times / day when holding.
	Andi to send Code Hope plan. See this attached as well. Code Hope is used at Atlantic General which means Help Our Patients in the Emergency department. 

	Mental Health Patients
	-Exhaust resources.
-Money given for transportation.

-Teams with police, Health Departments, hospitals, nurses, etc… to work on this problem.

-Calvert has a Social Worker based in ED M-F 8-hour days.
	

	Professional Magazine Article
	-Recommendation was made by Mary Ellen to contact Spectralink and/or Advance to submit an article recognizing this group and our efforts.
	-To be discussed further at the January meeting.

	Meetings for 2009
	All meetings will take place on Fridays at Annie’s from 12 noon – 2pm:

January 9
March 13,

May 8,

July 10,

September 11,

November 13
	Don’t forget to RSVP Andi at (410)641-9664 or e-mail amccabe@atlanticgeneral.org. Hope to see you there!
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