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Present: Andi West-McCabe, Matt Ansel, Pat Lubbert, Mary Ellen Palowitch, Barb Baughman, Grace Gonzalez, Cynthia Davis, Amy Swartz, Susan Castrignano, Greta Cuccia, Sarah Davis, Rae Ann Matherly, Barbara Bessicks













Recording:  

	TOPIC
	DISCUSSION
	ACTION

	Holds
	· Shared policies / practices to address this.
· Discussed ICU Holds specifically.

· Article shared from January 2009 ACEP sharing Dr. Peter Vicellio’s boarding in hallways upstairs, as well as mortality stats, and impact on LOS.

· Most facilities represented bring inpt beds down for boarders within 2 hours of decision to admit.

· Some train staff to do inpt paperwork, most do not.

· Some facilities offer incentives to staff for coming down to care for holds. 

· Reminder that same standard of care must be met to meet the Joint Commission Standards.
	

	Med Rec
	· Discussed standards now.
· Shared how processes are done with round robin fashion, each facility shared.
	

	Hand Off Communication - Radiology
	· Asked if anyone is using a specific tool for Radiology Handoff.
· Atlantic General Hospital is going to go live with one in May.

· Copy distributed to the group.

· It uses SBAR and is very basic.
	

	Contact List
	· Everyone updated the sheet.
· Matt Ansel will update the spread sheet and send out changes with the next set of minutes.
	

	Submitting an Article for Publication
	· Mary Ellen Palowitch’s suggestion to publish an article was readily approved.
· Mary Ellen said she would work on something for this. Andi West-McCabe offered to help.

· Hope to have something ready to submit by September at the latest.
	

	Vendor RN Request to Attend our meetings
	· Andi West-McCabe was approached and asked by a vendor RN if he could attend the meetings.
· Andi inquired as to his intentions and interest and said she would bring that to this meeting for discussion.

· The group unanimously agreed that it would change the focus and make up on the group. We do not want that to happen.

· Andi to follow up with him and share our feedback.
	

	EMR
	· Round Robin about what systems each facility uses (if any) and what they think.
· Most preferred ED specific systems such as T-System, PICIS / IBEX, Allscripts.
	

	Impact of the Economy on Operations
	· Great discussion and sharing of economic impact on operations with the economy.
· Everyone shared how business is down.

· Some facilities are not allowing agency, over time, replacement of open vacancies (FTEs).

· Numerous cut backs.

· This was helpful for all to share and offer support.
	

	
	NEXT MEETING: MAY 8th , 12NOON – 2PM
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