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Maryland State Council
March 25, 2008
1600-1800
Bowie Health Center
   LEADER:  Mary Alice Vanhoy, Md. State President
 
   PARTICIPANTS:  Helen Bradley; Anne May; Cindy Wright-Johnson; Josefina Jarina; Lynn Brown 
   CONFERENCE CALL:  Sandy Waak, State Treasurer; Gail Schoolden; Linda Arapian, President-Elect; Pam Fox
   EXCUSED:  Mary Ellen Wilson; April Motovidlak
 
   ABSENT:  N/A


   NOTE TAKER:  Caroline Doyle, State Secretary

   GUEST:  N/A
    Meeting called to order at 1605 by Mary Alice Vanhoy. 

	TOPIC/AGENDA
	FINDINGS/DISCUSSION
	CONCLUSIONS/
RECOMMENDATIONS
	ACTION/FOLLOW-UP

	Minutes Review & Approval


	Minutes reviewed and accepted as written.

	Motion made by Josefina and 2nd by Helen to accept. Vote carried.
	

	
	
	
	

	Old Business


	
	
	

	Status of 501c3


	Status still pending. Sandy has contacted the IRS Advocacy Center to address the status and lack of response.
	
	Sandy Waak

	
	
	
	

	Review and approval of revised 2008 Strategic Plan 

	Cindy and Anne met and came up with action plan for Injury Prevention. The Strategic Plan will be an ongoing form. It will be updated monthly and revisited at each meeting. The plan will also be placed on the MDENA website.
Cindy suggested that we add action to outcome column to reflect the progress made.
	
	Mary Alice Vanhoy

	Business Travel Substantiation Report
	Report reviewed and accepted as written.
	Motion made by Caroline and 2nd by Lynn to accept. Vote carried.
	

	Conflict of Interest Policy
	Policy reviewed. Suggestion made to include a deadline for the filing of signed report. Otherwise accepted as written. See recommendations.
	Incoming officers and Committee Chairs need to have completed and signed by January 1st.
Members/participants to complete and sign as situations arise.
	

	Records Retention Policy
	Policy reviewed. Original copy of records stored in storage shed. State President maintains electronic copy and is responsible for updating. See recommendations.  Otherwise keep the rest of the Records Retention Policy.
	-Keep all records for 7 years.
-President or designated person should be responsible for maintaining Destroyed Records Log (done at the beginning of the year).

-Policy needs to include the deletion of optic /electronic information.

Motion made by Josefina and 2nd by Helen and Anne to accept. Vote carried.
	

	State Achievement Award 2007
	Maryland was 1 of 10-12 states receiving the award. Also was 1 of 3 to do a special project (recruiting presentations for High School students). California won. Entire assembly present at Leadership for presentation of awards; not just the State Presidents.
Maryland won a free Scientific Assembly registration.

The process and application was difficult. Has usually been done at last minute.
	It was suggested that we have a drawing for the free registration. A recommendation was that as part of this drawing we could compile a survey i.e needs assessment, or what it means to be a mentor to get participation from our membership.
Mary Alice will keep an ongoing notebook with updates as e-mails and notices come through regarding activities, etc. Will take pictures and save articles as well.
	Mary Alice Vanhoy

	Treasurer’s Report
	Report distributed. Numbers don’t include ENA by the Bay expenditures.
Chapters still need to file 990N. Due May 15th.


	Motion made by Lynn and 2nd by Josefina to accept and file. Vote carried.
	

	Selection of Committee Chairs, Co-Chairs and Membership
	For this year, people volunteered and were volunteered for State Committee Chairs and Co-Chairs. Membership to committee was on volunteer basis
	
	

	Committee Reports
	
	
	

	Education-ENA by the Bay
	Poor response to registration deadline; extended to April 8th.

Appears there are varying rates for hotel accommodations. People are getting web specials and discounted rates. MD ENA has a commitment to book 40 rooms (15-Wed; 25-Thurs).
Still looking for vendors and silent auction items. Genentech has confirmed. St. Agnes and Ascerta Health plan on attending. Forward vendor info to Josefina.
	Decision will be made after April 15th whether we will have ENA by the Bay. Will notify via email.
	Mary Alice and Linda will blast email to the State membership that deadline is extended along with ENA by the Bay application attachment.

	Membership
	Mary Ellen has not been receiving membership information. She has contacted Y. Atkins in reference to this. Linda attended Miltonberger. She personally donated a $50 gift certificate to a MD ENA Program. Through this drawing, she obtained contact information for over 25 nurses which can be shared with Joan Fortney, Elizabeth Wooster and their group as they work to revitalize Western Maryland. Linda spoke with Joan at a TNCC class last week. She is excited and will be moving forward after her trauma site review in late April.
	
	Linda to follow up with Western Maryland group in late April/early May.

	Ways and Means
	Mary Ellen reports logo ideas will be emailed to group. Please comment and vote.
	
	

	Communication
	Pam had issues with computer; wasn’t able to update. Pam needs people to email her with updates
	
	

	Injury Prevention
	Cindy requested that a menu driven page with major bullets be added that would include such items as   what is ENCARE? ENCARE contacts, events, etc. Most of the relevant info is currently at the bottom. Discussed plans for a short online orientation as well.
Cindy requested a wait period of 3 months before presenting a budget.
There are online guidelines including quarterly reports that Cindy and Anne need to submit.
SBIRT web seminar; one time offering on April 2nd. National goal is to have 1 member from each hospital involved. $25 for training and continuing education. SBIRT is a requirement for Trauma Centers. Information can be accessed on ENA website under ENCARE. Toolkit can be downloaded.
	1) Update web site and make more user-friendly.
2) If you participate in 1 event a year, you are a member of ENCARE. You don’t have to do all of the activities to be a member. Be sure to report your activities. 

3) Have a contact @ each chapter and Western Maryland. Have a steering committee.

4) Standard flyer.
	 Cindy Wright-Johnson, Pam Fox, and Anne May.

	Governmental Affairs
	Handout distributed.
Tamra White and Emilie Crown have both testified. When testifying, you need to identify as speaking for yourself but not representing the MD State ENA.

If you do written testimony, be sure to send a copy of it to Mary Alice for SAA notebook.
	
	

	Pediatrics
	Gail Schoolden has disk and pretest that was sent out to ENPC Course Directors.
Linda Arapian and Mary Ellen Wilson attended the Test Writing Seminar in January. Look for the Certified Pediatric Nursing Exam in the fall.
	
	

	Trauma
	Handout distributed.

TNCC class @ PGH for next week cancelled; not enough instructors.
	
	

	SIG SOP Guidelines
	Mary Alice asked Linda to gather a committee to develop SOP for SIG. Help is available from other states including Texas, Oklahoma, Arizona, & Colorado.
	
	

	Development of a mentoring program for delegates and other state leaders
	MD ENA to develop a mentoring program for State Leaders and Delegates. Other states will share best practices in the development of this program. Other states have moved to Summer elections to allow for mentoring of new officers. Will discuss further @ next meeting.

	
	

	National Awards and Scholarships
	See handouts- Please forward any ideas for nomination to Mary Alice. Currently there is one student nurse applying for the EMS scholarship. Remember we had 2 scholarship winners last year from Maryland.
Documents are online.
	
	

	Medication Management
	Handout distributed.
Mary Alice asked for members to respond and let them know what we think.
	
	

	Practice Council
	
	Lynn Brown’s name will be forwarded to National ENA as Practice Council Chairperson; Helen Bradley to Co-Chair.
	

	Chapter Reports
	
	
	

	Metro Baltimore
	Well attended meetings and educational offerings. Bull Roast is being planned tentatively for October. Plans on the Mini conference are on hold.
	
	

	Mid-Maryland
	NIH Stroke Scale offering. New member acquired from email.
	
	

	Eastern Shore
	New secretary and treasurer elected. Last meeting cancelled due to ice. Next meeting March 26th @ Washington Street Pub @ 1700.
	
	

	Good of the Organization
	Next month is TRAUMA MONTH and EMS Week.
Sandy requesting contacts to be forwarded.

Pam announced that Beltsville Fire Dept. requested a car seat event. Car seat check in May on a Saturday.
	
	

	Adjourned


	Meeting adjourned at 6:02 pm.
	
	

	NEXT MEETING
	April 24, 2008 at the Clarion Hotel in Ocean City, Md.
	
	


