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Maryland State Council

August 25, 2008
1200 - 1600
Bowie Health Center

   PARTICIPANTS: Gail Schoolden: Mary Ellen Wilson; Diane Liebeskind; Jeff Jefferies; Mary Alice Vanhoy, Md. State President; Linda Arapian, Md. State President-Elect; Sandy Waak, Md. State Treasurer; Pam Fox; Josefina Jarina; Anne May; Caroline Doyle, Md. State Secretary; William Swain
   EXCUSED: Sandy Lucci, Lynn Brown
 
   ABSENT: Tamra White; Helen Bradley; Greg Dukes

   NOTE TAKER:  Caroline Doyle


   GUEST:  N/A  
   CALLED TO ORDER: Mary Alice Vanhoy
	TOPIC/AGENDA
	FINDINGS/DISCUSSION
	CONCLUSIONS/

RECOMMENDATIONS
	ACTION/FOLLOW-UP

	
	
	
	

	Minutes Review & Approval


	June Meeting Minutes Corrections:
 1) Add Bradley in the MD ENA  scholarships.

 2) Medication Reconciliation needs to be written out.

 3) Under Guest: Add D to overcrowding and delete I from verbiage. 
June minutes were approved with these changes.

April Meeting Minutes Corrections:

1) Add last names.

April minutes were approved with these changes.

	Motion made by Pam Fox and seconded by Diane Liebeskind.
	                                          Caroline Doyle to make corrections to the minutes prior to Pam Fox posting on the website.

	Treasurer’s Report
	State Account: $13,318.61
1st CD: $5,411.24

2nd CD: $2,169.56
Education Account: $27,310.18

CD: $5411.24

$3,937.63 From State account belongs to ENCARE 

ENPC $3200

Discussion ensued regarding ENPC monies. Gail Schoolden’s ENPC courses are generating revenue; other courses are not. Gail suggested maybe using grant monies to support outreach programs and bring ENPC courses to them. It was identified that there is a lack of instructors in certain areas of the state. Mary Alice Vanhoy and Pam Fox both offered their assistance to Gail.

	
	

	Old Business:
	
	
	

	Two Tier vs Three tier

	States are finalizing their tax status. North Carolina State ENA will summarize discussions and generate best practices on how to handle finances and Chapters vs. SIGs. Texas and California are not two-tiered. Illinois just went two-tiered. National ENA  is  strongly encouraging two-tiered status. Maryland plans to have enough information gathered by the 1st of the year to make an informed presentation. Need to activate the workgroup.
	Carol Mays and Pam Fox are willing to help.
Several states are looking at 2 vs 3 tier – There is an ongoing conversion with  several state presidents.

	

	MHA ER Nurse to participate in Pysch Patient Protocol Workgroup

	Deferred

	
	Mary Alice Vanhoy to get  in touch with Tamra White

	ENA affiliate membership of MNA


	National ENA is an affiliate with ANA but not all states extend this to their respective councils. With this affiliation members can attend meetings and receive discounts on programs and free advertisements. Discussion ensued about MD ENA joining/affiliating with MNA. 
	Diane Liebeskind made a motion not to join; motion failed. Jeff Jefferies made a motion to pursue affiliation with MNA, motion seconded by Josefina Jarina. Motion passed 11-1 vote.

Anne May recommends that MD ENA pursue this for 1 year and then review and reevaluate our participation/membership. Sandy Waak suggested that we add this to MD ENA Strategic Plan.


	Josefina and Jeff volunteered to attend meeting.


	ENAF 
	Great job with state challenge – Mary Alice Vanhoy received a phone call from Pam Block thanking us for our participation.
ENAF received feedback regarding lack of support from the last 2 years programs: ENAF is going to try new things – this year Baseball game. Minnesota Twins are underwriting a donation to ENAF from ticket sales from the ballgame.
Online auction in progress.

MD ENA lost the free Scientific Assembly Registration; not used in time.

Foundation sent out invitations for a luncheon sponsored by “State Planning” on How  To Improve Giving. Luncheon will be held in Minneapolis, Minnesota. Some MD ENA  members received invitations and others are receiving thank you notes. Anne  May and Pam Fox will be attending the luncheon. The question arose as to who is sponsoring /underwriting this event  and what is the criteria for the invitations.
	
	Mary Alice Vanhoy to follow up with National ENA with questions.

	New Business
	
	
	

	Mileage Reimbursement
	IRS allowance increased by $0.08/mile; ($0.585/mile). 
Sandy Waak made a motion that  we follow the IRS guidelines for mileage reimbursement  when the expenses occur; remove January 1st,  Treasurer, and Course Directors. Sandy amended the motion to include Treasurer will inform TNCC/ENPC Chairpersons of  changes who will then inform Course Directors and MD State Officers.
	After Sandy made the amendment to the motion, it was seconded by Jeff Jefferies. Motion passed.
	

	Course Operations & directors fees
	Jeff Jefferies made a Point of Order to send this back to TNCC/ENPC Committee for discussion and then the Committee can report back with recommendations.

	
	

	Delegate Committee


	Mary Alice Vanhoy thanked Linda Arapian for  her efforts and a job well done. Refer to the Committee Report for Delegates.
Cyndy Wright-Johnson unable to be a delegate, but  will sit in Gallery on Thursday.

Discussion regarding need to revise Delegate Point Sheet.


	
	Linda Arapian and Mary Ellen Wilson to review.

	Nomination Committee


	Caroline Doyle has agreed to run again for Secretary. There are a couple of potential candidates for Treasurer. There are no candidates for President –Elect at  this time. Still pursuing President-Elect candidates.
Discussion ensued regarding Treasurer position and length of term of  this position only.

Suggestion made to have mentoring program for State Officers. Diane Liebeskind suggested that we place this information on the MD ENA Website.


	Motion made by Pam Fox for an Exemption to Bylaws for 2009 for length of term for Treasurer only. Seconded by Anne May. 

Motion to develop a mentoring program for   State and Chapter Officers  made by Diane Liebeskind and seconded by Josefina Jarina. Motion passed; all in favor.
	

	Injury Prevention


	Refer to the Committee Reports.
	
	

	Communication


	Sandy Waak stated that we needed to start adding deadlines with follow-up/ action to ensure that we are tying up loose ends.
	
	

	
	
	
	

	By Laws


	Report to follow in October
	
	Mary Alice Vanhoy and Marla Johnston.

	Trauma


	Refer to the Committee Reports.
	
	

	Pediatrics


	Refer to the Committee Reports.
	
	

	2009 Annual Committee


	Exhibit table reserved for Minnesota. (#1144)
Everyone is asked to pick a time frame to volunteer.
State Pin- The Oriole design was chosen for the State Pin and the Flag design was chosen for the Delegate shirts.
Old Bay and Recipe cards for Delegates and Exhibit table (approx. 900).

Raffle for digital picture frame. Mary Alice Vanhoy will donate USNA XL sweat shirt. Gail Schoolden will donate a shirt from Johns Hopkins. MIEMMS to provide a CD.
Diane Liebeskind has been selected as the On-Site Coordinator for the National ENA Convention in Baltimore 2009. Congratulations!


	
	

	Upcoming deadlines
	Posters for 2009 Annual Meeting  1/15/09

Emergency Nurses Week 10/5-11. 2008

	
	Information only

	Chapter:

   Metro-Baltimore
	Next meeting 9/8/08 @ JHH.
	
	

	  Mid-MD
	Next meeting 9/9/08 @7pm @ CIVISTA
Barbara Proctor Conference October 31, 2008.
	
	

	   ESC
	ESC sponsoring CEN review and written noncomputer based CEN exam in September.
Next meeting September 16, 2008 @ Brew River in Salisbury.
SHS has postponed the Emergency Nurses Week workshop; High School Health fair that week has a bigger need.

	
	Information only

	Strategic Planning Retreat
	Pam Fox made a motion to fund the Strategic Planning Retreatup to $1500; to include room, breakfast, lunch, snacks, etc. To include ingoing and outgoing State and Chapter Officers and Mentors.
	Motion seconded by Josefina Jarina. Motion passed 11-1 vote.
	

	Misc.
	Delegate monies from educational account- OK’D.
Delegate shirts Cambry blue, long-sleeved, oxford style.

Safer Medication Program available


	
	

	NEXT MEETING

	TBD
	
	

	Adjourned


	1400


