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Maryland State Council

October 28, 2008
1400 - 1600
Bowie Health Center

   PARTICIPANTS: Linda Arapian, Md. State President-Elect; Sandy Waak, Md. State Treasurer; Caroline Doyle, Md. State Secretary; Cyndy Wright-Johnson; William Swain; Mary Ellen Wilson; Pam Fox; Anne May
Conference Call: Jeff Jefferies; Diane Liebeskind; Helen Bradley; Josefina Jarina
   EXCUSED: Mary Alice Vanhoy
 
   ABSENT:


   NOTE TAKER: Caroline Doyle


   GUEST: N/A

   CALLED TO ORDER: Linda Arapian at 1441.  Delay due to conference call difficulties.


	TOPIC/AGENDA
	FINDINGS/DISCUSSION
	CONCLUSIONS/

RECOMMENDATIONS
	ACTION/FOLLOW-UP

	
	I am sorry that I will unable to attend due to a JCAHO visit at MHE. Mary Alice Vanhoy
	FYI
	None

	Introductions
	Meet new members: N/A

	N/A
	N/A

	Minutes Review & Approval
	August Md. State Council meeting minutes reviewed and approved as written.
	Motion made by Anne May and seconded by Caroline Doyle.
	Pam Fox to post on website.

	Treasurer Report
	State Account: $13,353.53
2nd CD: $2,176.61

Education Account: $22,947.47
1st CD: $5,428.83

The total amount received from our booth at the National ENA Conference in Minnesota was $283.10 before expenses. 

Send budget suggestions to Sandy Waak by November 21, 2008 for draft for December meeting.

	FYI
FYI


	Ongoing
Ongoing



	Old Business:
	
	
	

	Inclement weather guidelines
	Reminder to members: 

If schools are closed, have early dismissal and/or after school activities are cancelled due to weather in the county where the state meeting is to be held, THE MEETING IS CANCELLED.  This serves to eliminate the guessing or need to make telephone calls or email notification.
Does this work for chapter meetings too?  The ESC follows this guideline.

	FYI
	Mary Alice will write up a notice for the web site for November

	ENA affiliate membership of MNA


	Jeff Jefferies sent an email to Kathy Ream, who was waiting to hear from legal counsel re: 501©3 status and MNA/ENA affiliation. There is not a conflict with 501©3. Jeff recommended that we move forward with the affiliation and made a motion that we join/affiliate with the MNA. Jeff then amended the motion that we join affiliation with MNA after January 1, 2009. Motion seconded by Pam Fox and Anne May. Also it was recommended that we try this on a one year trial basis.

Discussion ensued re: endorsements of political candidates; i.e. ANA, MNA. There were concerns voiced re: this practice. LMNO is the legislative branch we used to support. Dr. Phillips-
on is the contact person for LMNO. 


	Decision deferred until December meeting. 

	Jeff will forward the emails re: conversations with Kathy and National ENA to Caroline Doyle. Jeff will do more research and bring materials to the December meeting so everyone can review.
Josefina Jarina volunteered to make contact with LMNO and attend meeting; will report back to group.


	2009 Annual Committee


	Booth at ENA went well.  Many members expressed interest in attending the Baltimore meeting.  Mary Alice Vanhoy and Josefina Jarina distributed announcements with Crab Cake recipes to each exhibitor.  Members expressed an interest in the area for visiting. Crabcake recipes and Old Bay packets were a hit! Diane Liebeskind wrote a thank you note on ENA letterhead to McCormick for their generous donation.
Mary Alice spoke with SHS and UMMS recruiter to serve as sponsors of our delegate gift for the 2009 meeting.  If they will not commit, Carol Mays told Mary Alice that she will approach MedSTAR about support.
Diane Liebeskind will serve as the contact with National ENA. She was appointed to serve as the site coordinator for the Annual Committee 2009. Diane requesting assistance on obtaining supplies, etc. Plan to distribute a sailboat ornament at National.

	Mary Alice and Josefina will work on a MD ENA Blog for things to do while at the 2009 Scientific Assembly.
Pending


	

	Nomination Committee

	Good voting turnout, despite a few bounce backs. Linda Arapian thanked Mary Ellen Wilson for all of her work. The results are:

Pres-Elect:  Josefina Jarina
Secretary:    Caroline Doyle was re-elected
Treasurer:    Sandy Waak was re-elected

	CONGRATS TO ALL!
	None

	New Business
	
	
	

	ENA by the Bay
	Refer to Education Committee Report for wrap up of ENA-BTB 2008. Close to breaking even. Excellent responses.

Helen Bradley has been in contact with the Clarion for 2009 dates. Have a “soft hold” for April 23-24,2009; needs to give an answer by the end of this week. Same discounts as this year. 

Dates: April 23-24,2009
Location: Clarion

                Ocean City, Maryland
Helen will send out a timeline and a call for help on the ENA-BTB 2009 Committee on November 7th or 8th.  Will also put out a call for speakers for the conference. The deadline for bios, objectives, and outlines from speakers is January 9, 2009 for review by committee for selection.
The ENA-BTB 2009 budget is still a draft secondary to the fact that Helen and Mary Alice Vanhoy are still trying to get hold of Medtronic. 

	FYI

Motion made by Diane Liebeskind and seconded by Sandy Waak and Pam Fox to accept this dates and location. 

	None
Helen to contact Clarion.
Pam will place a ‘Save the Date’ on the website.



	Strategic Planning Workshop
	Wednesday, December 3, 2008, 0900 – 1500 at the MIEMSS Office on Pratt Street in Baltimore.  Breaks and lunch will be catered.
	Mary Alice has contacted Diane Gurney, National ENA Board Liaison to Maryland, for a draft of National’s strategic initiatives.
	Chapter and State leaders need to RSVP to Mary Alice by Nov 19, 2008 for food and mailing reference materials

	State Achievement Award
	Maryland ENA has received this award the past 2 years. Mary Alice Vanhoy and Linda Arapian will be working on the document for 2009.
Special Categories
     Best Injury Prevention Program

     Best Nurse Manager Recruitment Campaign
Discussion ensued as to whether the State Leaders, especially the State President, should attend the State Leaders meeting in Chicago in December vs. Leadership Conference in March or both. This was brought up again because of the fact that Maryland has the potential to win this award again and is presented at the Leadership Conference in March. Concern is that we should be present to accept award.

	Membership may be asked to assist with documentation.

Deferred until December meeting.


	Mary Alice and Linda will work with Anne May and Cyndy Wright-Johnson on the Injury Prevention Program. Mary Alice will ask Andi West-McCabe for assistance with the Nurse Manager Recruitment campaign.


	Membership


	MD ENA has 815 members as of October 20, 2008.
“THRIVE”-New membership campaign aimed towards recruiting Nurse Managers to join ENA.
	FYI
	Contact your nurse managers!

	Ways and Means
	Mary Ellen brought 2 shirts with embroidered logos on them to show the group. They are short -sleeved shirts. Suggested prices for S-M-L are $25 + shipping and handling. 2X and larger additional charge + shipping and handling. Also Mary Ellen stated that you can take your own shirt and have them do the embroidery at the shop Embroid Me.
Mary Ellen ordered 539 pins; cost $1390. Pins cost $2.58 with setup cost; otherwise will cost $2.20 each. If we charge $5.00 a pin, we will double our profit. Profits to benefit MD ENA programs. Mid-Maryland Chapter (MMC) purchased 100 pins to sell at Barbara Proctor Conference.


	Pins $5.00 each.


	

	Injury Prevention


	Cyndy Wright-Johnson reported that SBIRT working well across the country. 
She has requested from National ENA a list of those who have been trained.
Cyndy reported that only 8 states routinely submit what they are doing for Injury Prevention to National ENA. She also reported that Pam Fox is the only person who has submitted info from the outreach programs for 2 years. Pam stated she has problems with the reporting system; not user friendly. Cyndy also stated that Emilie Crown’s work should be reported to ENA but isn’t. However, it is going to SafeKids.
Pam Fox attempting to organize a CPS event in Beltsville either Saturday, April 18, 2009 or Saturday, April 25, 2009. Md. Safe Kids will be bringing their trailer for the event.
	
	Cyndy will be speaking at the Metro-Baltimore Chapter’s November 10, 2008 meeting about Injury Prevention.

	Communication
	N/A
	N/A
	N/A


	Governmental Affairs
	Emilie Crown will be representing MD ENA at the Government Affairs 3-day workshop in January 2009.  MD ENA has applied for a Travel Grant to support travel and parking.  Accommodations are paid for by National.  As we learn of legislation of interest to ENA, the group will be notified.  ENA members will be encouraged to become a champion for legislation of individual interest. ENA Government Affairs will serve as a coordinator group. 
Sandy Waak voiced concern that Greg Dukes isn’t included and he is the chairperson of the committee. Linda Arapian sent out emails in regard to this and Emilie was the one who responded to the emails. Linda is recruiting Emilie for the Chair position.

Cyndy Wright-Johnson can be an expert witness; she is limited to participation because of her job/position. She CANNOT lobby.

	Information only

	ENA members are to watch for upcoming legislative issues


	EMS Board Report
	The EMS Board approved the change in protocol reflected by the dual consulting with specialty center and local facility to determine the most appropriate location for transport. 
Mary Alice serves as the Board representative to the Protocol Committee.  There will be minimal BLS changes but several new ALS protocols.

Due to financial constraints, the “big” protocol books will only be distributed to hospitals, and are available online for everyone (www.miemss.org).  Pocket protocols will be given to all providers.  Revision will go into effect July 2009
	FYI

	Mary Alice will post link to new protocols on MD ENA web site when available.


	Trauma


	The ENA Board is considering increasing the state grants form $1,000 to $2,000.  States will be notified in December of the final amount.
	FYI
	N/A

	Pediatrics


	CPEN Examination Beta testing will be completed this Friday. Members may begin registering for the regular exam in November 2008 with exam dates beginning in January 2009. The Exam Committee has a conference call scheduled in November to review results of the Beta test exam.
	FYI
	N/A

	Chapter:

   Metro-Baltimore
	Next meeting November 10, 2008 at MIEMSS, 4-6pm; Cyndy Wright-Johnson speaker.
Planning an educational mini-conference in March 2009.

	FYI
	

	  Mid-MD
	Our Barbara Proctor Conference is this Friday, 31 October at Holy Cross Hospital in Silver Spring. Will do an informal poll re: dates for BPC next year; same month as National Scientific Assembly next year.

	FYI

	

	   ESC
	CEN review and written exam went well with 12 taking the written exam
Next meeting in December – Date TBA

ESC is planning a TNCC and ENPC course for spring with an instructor course to follow with the goal to increase the number of instructors for each program.

	TNCC February 18 & 19, 2009
ENPC  April 16 & 17, 2009

Combined Instructors course May 5, 2009
All programs at Memorial Hosptial at Easton
	FYI

	Adjourned


	1700
	
	

	NEXT MEETING
	December 16, at 1700 at group’s choice: Fisherman’s or Annie’s Steak House, both are at Kent Narrows on the Eastern Shore.
	Fisherman’s
	


